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Abstract: This study investigated the relationship between creativity, locus 
of Control, risk tolerance and entrepreneurial inclination of students in 
Nigerian public universities. Two thousand, nine hundred and thirty (2930) 
students were sampled from the three universities.  Four valid and reliable 
research instruments were used in gathering data for the study. The findings 
revealed that the combination of creativity, locus of control and risk tolerance 
effectively predicted the students’ entrepreneurial inclination. In addition, 
creativity made the highest contribution to the prediction of the students’ 
entrepreneurial inclination, followed by risk tolerance, which is followed 
locus of control. Based on the findings of this study, it was recommended 
among others that there should be content curriculum review, sensitization, 
advocacy and mobilization of support for entrepreneurship education at all 
levels of education system in Nigeria. Also that, to enhance the smooth 
implementation of the entrepreneurship education programs in schools, the 
teachers should be adequately trained through conferences, seminars and 
workshops to sharpen their skills. 
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Introduction 
In Nigeria, entrepreneurship has also 
received attention in the recent times 
particularly because most graduates  
 
 
find it difficult to get employment 
every year (Adejimola, & Tayo-
Olajubutu, 2008). According to them, 
this is partly due to the curricula of the 
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universities and other tertiary 
institutions, which lay emphasis on 
training for white-collar jobs. In 
addition, the apparent economic 
depression and meltdown is evident in 
the lives of the citizenry.  Therefore, 
there is the need for a diversification 
of the economy through adequate 
support for private establishment of 
business and practical acquisition of 
practical skills in higher institutions 
(Adejimola & Tayo-Olajubutu, 2009). 
In respond to this, the Federal 
government in collaboration with the 
National Universities Commission 
(NUC) directed all Nigerian 
Universities to establish 
Entrepreneurship Development 
Centres (EDC). In the same vein, to 
provide the necessary foundation for 
implementation of entrepreneurship 
education in the country, the Federal 
Ministry of Education (FME) and the 
Nigerian Educational Research and 
Development Council (NERDC) 
developed entrepreneurship 
curriculum for use in the senior 
secondary schools.  
 
The essence of introducing 
entrepreneurship education in the 
schools is towards making the 
products of Nigerian Universities and 
Senior School Secondary leavers 
nationally relevant and globally 
competitive. However, for this to 
succeed, the student’s aspiration or 
inclination towards entrepreneurship is 
crucial because the personality 
characteristics possessed by the 
entrepreneurs is what separates them 
from ordinary people. According to 
Ufuk and Ozgen (2001), some general 
personality traits are important for an 
entrepreneur. These personality traits 
include a need for independence, 
achievement and recognition, locus of 
control and risk-tolerance. 
 
Hisrich, Peters and Shepherd (2008) 
defined entrepreneurial inclination as 
the conviction that an individual has 
that he can successfully execute a new 
venture. Inclination capture the 
motivational factors that influence a 
behaviour, it is an indication of how 
hard one is willing to try, of how much 
an effort one is planning to exert in 
order to perform a behaviour. Denga 
(2005) viewed entrepreneurial 
inclination as the desire of an 
individual to set up and manage a 
business enterprise.  
 
Previous studies such as Begley and 
Boyd, (1987), Connies, James, John, 
Susan, Steven and Daniel, (2005), and 
Korunka, Frank, Lueglar and Mugler 
(2003) have associated some 
psychological factors with 
entrepreneurship. More so, Korunka, 
Frank, and Myler (2003) opined that 
three personality constructs have 
emerged as classic characteristics 
associated with the entrepreneurial 
personality. Internal locus of control, 
high need for achievement and a 
moderate risk-taking propensity. In 
addition, Alpkan, Keskin and Zehir 
(2002) reported on internal locus of 
control, tolerance for ambiguity and 
risk tolerance as vital components of 
entrepreneurial inclination.  
 
Some other studies (Kumbul Guler 
and Tinar, 2009; Baron, 2000; Chu, 
2000; Kiadese 2008) have found 
impact of creativity on 
entrepreneurship. They identified 
creativity as a key competency and an 
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entrepreneurial attribute. Kumbul 
Guler and Tinar (2009) see creativity 
as the ability to produce work that is 
both novel and appropriate. Therefore, 
creativity involves the creation of 
something new and useful. Creativity 
is an important aspect of 
understanding entrepreneurship. The 
creative class is seen as an important 
driver of modern economies. Florida 
(2002) opined that regions with “3 T’s 
of economic development: technology, 
talent and tolerance” also have high 
concentrations of creative 
professionals and tend to have a higher 
level of economic development.  
 
Locus of control is the individual’s 
perception about the rewards and 
punishments in his or her life. Rotter 
(1966) referred to it as the perceived 
control over the events of one’s life. 
Perceived internal locus of control is 
defined as the personal belief that one 
has influence over outcomes through 
ability, effort or skills, whereas 
external locus of control is the belief 
that external forces control outcomes. 
Researchers like Kumbul Guler and 
Tinar, 2009; Baron, 2000) have linked 
internal locus of control to an 
individual’s propensity to engage in 
entrepreneurial activity. Chu, (2000) 
and Kiadese, (2008) in their study also 
found a positive association between 
internal locus of control with the 
desire to become an entrepreneur.  
 
Yusof, Sandhu and Jain (2007) 
described risk tolerance as the 
perceived probability of receiving 
rewards associated with the success of 
a situation that is required by the 
individual before he will subject 
himself to the consequences associated 
with failure, the alternative situation 
providing less reward as well as less 
severe consequences than the proposed 
situation. Risk tolerance has positive 
influence on entrepreneurial 
aspiration; this is the submission of 
many economists and entrepreneurial 
literature (Cromic, 2000; Bolton and 
Thompson, 2003; & Baron and Shane, 
2004). It is believed that entrepreneurs 
prefer to take moderate risks in 
situation where they have some degree 
of control or skill in realizing a profit. 
Risk-taking is defined as the 
willingness to commit resources to a 
course of action that may result in 
success or failure. Social scientists 
since the days of Adam Smith have 
identified risk tolerance as 
fundamental to the practice of 
entrepreneurship (Baron and Shane, 
2004). However, it is not clear, if this 
response to risk is an enduring 
personality trait that responds to 
situational encouragement or if it is an 
attitudinal variable that can be taught 
or learned (Bolton and Thompson, 
2003) or cultural issues (Abimbola, 
Adekeye, Ajayi, & Idowu, 2011). It is 
also not clear if there are differences 
among males and females in their 
perceptions of risk (Mahadea, 2001). 
 
Statement of the Problem  
In spite of the need to develop a clear 
cut policy to promote entrepreneurship 
at the national level so that our future 
generations, in general, and new 
graduates in particular, are able to 
move on to a new level by becoming 
entrepreneurs. The previous studies 
did not look at the relationship 
between creativity, risk, tolerance, 
locus of control and entrepreneurial 
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inclination among students in Nigerian 
universities. To close the existing gap, 
this study investigated the extent to 
which these three psychological 
characteristics: creativity, locus of 
control, risk tolerance, and 
entrepreneurial inclination predict 
entrepreneurial inclination among 
students in Nigerian public 
universities. 
 
Research Questions 
Specifically, the study provided 
answers to the following research 
questions; 
1. To what extent would the three 
psychological characteristics 
(creativity, locus of control and 
risk tolerance) when taken 
together, predicts entrepreneurial 
inclination among students in 
Nigerian public universities?  
2. What is the relative contribution 
of creativity, locus of control and 
risk tolerance to the prediction of 
entrepreneurial inclination among 
students in Nigerian public 
universities?  
3. Which of the three psychological 
characteristics: creativity, locus of 
control and risk tolerance would 
predict entrepreneurial inclination 
among students in Nigerian 
public universities?  
Methods 
(a)  Design, Population, Sample and 
Sampling Procedure 
This study employed export – facto 
correlation research design in carrying 
out the study in which there is no 
manipulation of variables but seeks to 
establish cause – effect relationship 
based on existing observations. The 
target population for this study 
included all students in public 
universities in Nigeria. A 
representative sample was selected for 
this study using the multi-stage 
sampling approach. Cluster sampling 
was applied in the first stage of 
sampling. In cluster sampling, the 
population under study is sub-divided 
into clusters (groups) and only 
selected elements from selected 
clusters observed. To achieve this, all 
public universities were clustered into 
the six geo-political zones North East, 
North West, North Central, South 
West, South East and South South.  
Three zones were purposively 
selected. These are North Central, 
South South and South West.  
 
The second stage was the selection of 
one university from each of the 
regions. Three universities were 
purposively selected based on 
longevity, ratings etc. These are: 
 North Central: Ahmadu Bello 
University (ABU), Zaria, Kaduna 
state 
 South South: University of Port-
Harcourt, Port-Harcourt, Rivers 
state 
 South West: University of 
Ibadan, Ibadan, Oyo state 
 
The third stage was the selection of 
samples for the study from the 
faculties within each institution. First, 
the faculties were collapsed into three 
groups, namely: Arts and Humanities, 
Social sciences and Business, and 
Science and Technology, this was 
done to achieve a level of uniformity 
and simplicity in collection, collation, 
and analysis of the data. Next, students 
were randomly sampled from the 
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“faculty groups” i.e. Arts and 
Humanities, Social sciences and 
Business, and Science and 
Technology. Thus, a total of two 
thousand, nine hundred and thirty 
(2930) students were sampled from the 
three universities.   
 
(b) Instruments 
Four valid and reliable research 
instruments were used in gathering 
data for the study: 
(i) Creativity Rating Scale 
(Cronbach coefficient alpha 
value = 0.768);  
(ii) Risk Tolerance Rating Scale 
(Cronbach coefficient alpha 
value = 0.715); 
(iii) Locus of Control Rating Scale 
(Cronbach coefficient alpha 
value = 0.631); 
(iv) Entrepreneurial Inclination 
Questionnaire (Cronbach 
coefficient alpha value =0.794). 
 
(c) Data Collection and Analysis  
The researcher administered the 
research instruments and two trained 
research assistants. The training of the 
research assistant was to intimate them 
with the purpose of the research, the 
nature and the content of the 
questionnaires. The researcher 
personally conducted the research for 
the South West Zone while the 
assistants handled other zones. In 
analyzing the data that were gathered 
for this study, the researcher used 
frequency counts, simple percentages, 
means, standard deviations and 
multiple regression statistics.  
 
Results and Discussion 
 
Table 1: Summary of Regression Analysis on Students’ Entrepreneurial Inclination  
                                                     Multiple R         =  0.430 
                                                     Multiple R2        =  0.220 
                                     Multiple R2(adjusted)       =   0.211 
                                Standard Error of Estimate    =  8.989 
Analysis of Variance 
Source of         Sum of               df          Mean                F           Sig              Remark 
Variation         Squares                         Square 
Regression        87863.269             3      29287.756       276.11      .000                 * 
Residual          310368.694       2926          106.070 
Total               398231.963       2927 
* Significant at 0.05 level of significance. 
 
Table 1 shows that the three variables 
of science teachers’ computer attitude, 
ownership and frequency of use, when 
taken together yielded a Multiple 
Regression Coefficient (R) of 0.430, a 
Multiple R Square of 0.220 and 
Adjusted R Square of 0.211. The 
interpretation of this is that 22.0% of 
the variance in the students’ 
entrepreneurial inclination can be 
explained by the combined influence 
of the three independent variables. The 
table also shows that analysis of 
variance for the multiple regression 
data produced on F – ration of 276.11 
that is significant at the 0.05 level. 
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This indicates that the effectiveness of 
the predictor variables in predicting 
students’ entrepreneurial inclination 
could not have occurred by chance. 
The fact that creativity, locus of 
control and risk tolerance effectively 
predicted the students’ entrepreneurial 
inclination is not surprising because 
literature has indicated a strong 
relationship between personality traits 
such as creativity, risk tolerance and 
locus of control with people’s 
entrepreneurial inclination Kumbul, 
Guler and Tinar (2009). 
 
Table 2: Relative contributions of the predictor variables to students’ entrepreneurial 
inclination in Nigerian Public Universities 
 
Variables 
Unstd. 
Reg. Wt. 
(B) 
 
SEb 
Std. Reg. 
Wt 
(Beta) 
 
Rank t-ratio 
 
Sig.  
 
(Constant) 
 
Creativity 
Risk Tolerance 
Locus of Control 
 
8.99 
 
 0.60 
 0.57 
0.22 
 
2.03 
 
0.02 
0.07 
0.04 
 
 
 
.429 
.138 
.097 
 
 
 
1st 
2nd 
3rd  
19.868 
 
25.07 
7.94 
5.54 
 
.000 
 
.000 
.000 
.000  
 
        Note: 1. Unstd. Reg. wt. (B) = Unstandardized regression weight. 
                  2. SEb      = Standard error of estimate. 
                  3. Std. Reg. wt.  = Standardized regression weight. 
 
Table 2 shows that the beta weights 
provide an indication of relative 
effects (contributions) of each of the 
predictor variables on the prediction of 
the students’ entrepreneurial 
inclination, when other variables are 
controlled. The value t – ratio 
associated with all the predictor 
variables (i.e. traits such as creativity, 
risk tolerance and locus of control) are 
significant at the 0.05 level. This 
finding is in consonance with earlier 
researches like Baron, (2000); Chu, 
(2000); Kiadese (2008), which found 
that the personality traits such as 
creativity, risk tolerance, locus of 
control and the need for achievement 
affects peoples aspiration towards 
entrepreneurship. 
 
It is also observable from the results 
presented in table that creativity made 
the highest contribution to the 
prediction of the students’ 
entrepreneurial inclination, followed 
by risk tolerance, which is followed 
locus of control. This finding is 
consistent with that of Yusof, Sandhu 
and Jain (2007) and Fillis (2009) that 
identified creativity as a strong 
predictor of entrepreneurial 
inclination. 
Conclusion and Recommendations 
This study has investigated the extent 
to which creativity, locus of control 
and risk tolerance predicts 
entrepreneurial inclination among 
students in Nigerian public 
universities. The findings are: 
1. The combination of creativity, 
locus of control and risk tolerance 
effectively predicted the students’ 
entrepreneurial inclination.  
    21 
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2. Creativity made the highest 
contribution to the prediction of 
the students’ entrepreneurial 
inclination, followed by risk 
tolerance, which is followed locus 
of control. 
3. All the three predictor variables 
(creativity, risk tolerance and 
locus of control) considered in 
this study could predict 
entrepreneurial inclination among 
students in Nigerian public 
universities. However, their 
contribution to the prediction only 
varies from each other. 
 
a. Based on the findings of this study, 
the following recommendation 
became necessary: 
     There should be content curriculum 
review, sensitization, advocacy and 
mobilization of support for 
entrepreneurship education at all 
levels of education system in 
Nigeria. To enhance the smooth 
implementation of the programs in 
schools, the teachers should be 
adequately trained through 
conferences, seminars and 
workshops to sharpen their skills. 
 
b. The government should ensure that 
career counselling is functionally 
available at all levels of education 
that is from the primary level to the 
tertiary institutions. Career 
counselling by professional 
counsellors will enhance the 
understanding of the young people 
on entrepreneurship, creativity, 
locus of control and risk tolerance. 
The problem of unemployment and 
poverty will be reduced to the 
barest minimum because as young 
graduate they are either employed 
or self-employed.  
c. The government should provide 
special fund arrangement such as 
risk or venture capital for 
Universities Entrepreneurship 
Development Centres. Such 
funding will enable them to carry 
out researches and enhance the 
running of such centres.  
d. The National Universities 
Commission (NUC) should ensure 
strict compliance to the directive 
that all universities must establish 
Entrepreneurship Development 
Centres and the Entrepreneurship 
Development Centres should be 
manned by professionals in 
Industrial Psychology, Vocational 
Counsellors and Business experts.  
e. Students should be encouraged to 
produce goods/services in their 
different disciplines. While 
business ventures in the 
Universities should have input 
from students entrepreneurship. 
This is to encourage students gain 
necessary knowledge running 
business organizations.  
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